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Felton C of E First School
FELTON C OF E FIRST SCHOOL PARENTS’ FORUM
MINUTES
	Friday 2nd  October 2015 9:00 – 10:00 hrs

	In attendance: Julia Butlin (Chair), Mel Nicholls (Clerk), plus eleven parents (Sue & John Inglis-Johns, Iain Long, Scott & Fiona Davidson, Kate Johnston, Richard Anderson, Kenny McDonald, Jo Powell, Elle Walter, Ed Butlin, Abi Humberstone).

Apologies:  Suzanne Connolly, Lucy Grieve

	1. A Welcome was provided by JB.  An apology was noted from SC, due to unforeseen staff absence and urgent unplanned meetings.  A staff rep will participate in all future meetings. 
2. A brief background to the Parents’ Forum was provided by MN:
· There have been two previous meetings: 14 May and 12 June 2015.
· The Forum is not a decision-making body, but an opportunity for communication and links between parents/carers, School staff, Governing Body and FSFA.
· Proposed purpose of the Forum (agreed at 12 June 2015 meeting) is to:  

a) Encourage parents to participate fully in the life and work of the school; 

b) Act as a barometer to measure progress and school wellbeing;

c) Be a forum for parents to express their views of the school;

d) Focus on areas of improvement and suggest solutions, but not individual issues.

· Membership: open meetings to which all parents and carers are invited.

· Time: Initially proposed to meet once a term.  Twice in a day: one day time, one evening. 
The parents support the Forum, but its worth is dependent on demonstrable responses or actions ensuing from meetings.
3. Governors.  JV reiterated the Felton School response to the NCC’s consultation on the potential to go to two tier.  The response to the current second round of consultation sought to clarify any misconception by NCC from the first round.  Felton School is able and willing to move to become a Primary School as we have the capacity and infrastructure (assuming that this aligned with other schools in the partnership and county).  JV noted that it is important to be in line with the Northumberland “pyramid”.  There was discussion on the reasoning, risks and benefits behind a move to two tier.  Ultimately, the primary concern of staff and Governors is to maintain the high quality of education and learning expected by the community.
4. FSFA.  JB then read a statement from Lucy Grieve on behalf of the FSFA supporting the Parents’ Forum.  The work of the FSFA to aise funds has assisted the School in many areas including the purchase of the Green Screen (see below) and roll-out of Forest Schools.  It will continue to explore fund-raising initiatives.  The FSFA highlighted the need to recruit more parent helpers.
5. Matters arising from previous meeting.  

· Forest Schools are being rolled out.  They provide a different means to promote learning and deliver the curriculum in an outdoor setting. 
· Green Screen now purchased, but staff training has been delayed by the providing company.
· Marketing of the School (to increase roll): Rachel Murphy is working on some initiatives, but welcomes assistance.
· Extra-curricular clubs: “Wrap around care” is to be provided in partnership with Pumpkin Pie who have leased and furnished the mobile.  A questionnaire is still be sent to parents in the autumn term seeking ideas and support for trips and extra-curricular clubs;

· E payments still to be considered by staff.  Information had been provided to the school by Sue Inglis-Jones.  There is a need to balance the costs (capital and staff salary time) against the benefits. The success of Parentpay at Chantry was noted, with parents/carers front-loading their “account” ready to accept later payments.  It was recognised that cash cards and thumb print identification may be problematic for such young children.  Parents recommended a school year calendar of indicative payments from day one.
· Some improvement in contact with, and awareness of, HT/teacher/TAs and Governors amongst early years parents/carers.  Some still considered more could be done.  It was suggested that all teaching staff ensure they take the chance to mingle with parents/carers on the forthcoming open morning.  Also, photos could be put on website, possibly with cartoon images drawn by children!
6. There followed a discussion on the following

· Communication: some parents only just aware that the Early Years teacher had been absent.  This was noted as being unforeseen due to bereavement.  Parents asserted that staff absence, teachers in particular, has an impact on children in terms of security and continuity of teaching especially for early years.  Parents did not seek details of why absences occurred, but sought reassurance that suitable cover by teachers (not just TAs) was secured.  There was recognition that cover from an experienced School TA was better than cover by a variety of cover teachers who do not know either the children or the School.  
· School dinners: parents keen to support, but recent reports from children suggest the food is sometimes not “nice”.  What has changed: suppliers?  Community lunches have been good.  It was suggested consideration be given to rostering teaching staff so at least one eats school dinner everyday to provide quality control.

7. Future Forum Topics:
· Communications with parents/carers

· School dinners

· 

	

	

	

	Agreed next steps:
Action
Person responsible
Date to complete
Home-School Agreement on website
LL
31 Oct 2015
FSFA seeking more parent helpers
All
Ongoing
A questionnaire to be sent to parents in the autumn term seeking ideas and support for trips and extra-curricular club
JB, LL
14 Nov 2015
Raise awareness of HT/Teachers/TAs/Governors by ensuring photos on website.  
LL, JV
31 Oct 2015

Raise awareness of HT/Teachers/TAs by ensuring introductions at Open Morning
SC

9 Oct 2015

Consider a project to produce cartoon images of school staff drawn by children for posting on website
SC
30 November 2015
Better communication on absent staff, and cover provided, for planned or long term absence
SC, LL
9 Oct 2015

Recommend staff be rostered to eat school meals.
SC, LL
Ongoing
Check with cook if suppliers, and the quality they supply, has changed.
JB
13 Oct 2015


	Agenda item 6 – Date of next meeting

Jan 2016, tbc, 9am and 6.00pm.


	Signature of Chair:
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